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ACTIVITY SCHEDULE

Name of the Institute

Society for Electronic Transactions and
Security (SETS), Chennai

Eol No. & Date

SETS/EOI-Year/0000 & Date

Date of Release of Eol Document

Last Date of Sending Queries

@ 1700 Hrs

e-mail for Sending Queries/Proposal

innovations@setsindia.net

Date of online Pre-bid Meeting @ 1100 Hrs.
Last Date of Submission of Proposals @ 1500 Hrs.
Date of Opening of Proposals @ 1600 Hrs.

Place of Opening of Proposals

SETS, Chennai-600119

Date of Presentation

Will be shared at a later date

Document Processing Fees

INR 2000/ - in the form of DD payable to
SETS, Chennai OR through online transfer

Bank Details for depositing Document
fee

Name of Account: Society for Electronic
Transactions and Security (SETS)

Account No.:

IFSC Code:
Bank Name and Branch:
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The pre-proposal meeting will be held Online as given in schedule to sort out/resolve
queries raised by the prospective bidders regarding the tender scope, conditions, terms &
conditions etc. The prospective bidders requiring any clarification of the bidding
document may send their queries in writing through e-mail in the format given below.
SETS will respond to these queries during the pre-bid meeting. The
queries/doubt/ clarifications etc. must be sent at least two days prior to the date of pre-bid
meeting.

Name of the bidder:

Sr. Section / Page /Clause Query from SETS Response
Reference bidder

1

2
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SECTION I: INVITATION FOR PROPOSALS

Disclaimer

Society for Electronic Transactions and Security (herein after called SETS) has prepared
this Expression of Interest (Eol) document solely to invite prospective Product Support
& Services Agency’s for collaboration.

While SETS has taken due care in the preparation of information contained herein and
believes it to be accurate, neither SETS or any of its authorities or agencies nor any of
their respective officers, employees, agents or advisors give any warranty or make any
representations, express or implied as to the completeness or accuracy of the
information contained in this document or any information which may be provided in
association with it.

This information is not intended to be exhaustive and interested parties are required to
make their own inquiries in order to submit the Eol. The information is provided on the
basis that it is non-binding on SETS, any of its authorities or agencies or any of their
respective officers, employees, agents or advisors.

SETS reserves the right not to proceed with the bidding/Eol process at any stage
without assigning any reasons thereof, or to alter the timetable reflected in this
document or to change the process or procedure to be applied.

It also reserves the right to decline to discuss the Eol further with any party submitting
an Eol. SETS will not be liable to pay/reimburse any cost/losses/expenses
/ penalties/ damages of whatsoever nature to any person (s)/entity (ties) submitting the
Eol.

1. Introduction
Society for Electronic Transactions and Security (SETS) is a Non-profit Autonomous
organization established in 2002 with a focus in Research and Development in the
areas of Information Security and Cryptology, registered under the Societies
Registration Act XXI of 1860.

SETS is a Cyber Security Research and Development Organization Under O/o The
Principal Scientific Adviser to the Govt. of India. It is a DSIR recognized R&D
institution and has established its campus at Chennai including the Advanced
Facility for Information Security and Cryptology (AFISC). SETS was set up for the
purpose of nucleating, sensitizing and developing provable security designs that
can be used in applications of Information Security products and services.

Vision of SETS is to be a premier Research and Development organization in the
area of Information Security. SETS scientific activities are carried-out on three tenets:
The first one is to perform Directed Basic Research, which defines the long-term
research with set goals. The second one is Translational Research, which translates
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theoretical ideas into design of prototypes leading to usable products. The third one
is Coherent Synergy, which focusses on collaboration with like-minded
organizations for achieving goals.

SETS pursues its research efforts in collaboration with premier academic, R&D labs
and Industry and has developed R&D prototypes and solutions. SETS has patented
technologies and publications in reputed journals and conferences.

Along with R&D, SETS offers cyber security related consultancy and training
services to government and other agencies and focused hands-on training in
Cryptography, Post quantum cryptography, Quantum security, hardware and
network security areas.

The overall approach of this document is based on the C-DAC’s Eol Policy &
procedures for Product Support & Services Agency.

2. Invitation for Eol by SETS

Society for Electronic Transactions and Security (SETS) invites responses to this
Expression of Interest (“Eol”) from interested prospective agency as per terms of
engagement mentioned in this document.

3. Objective and Scope

The objective of this Eol is to empanel suitable applicants as “Product Support &
Services Agency” in order to enhance the footprint of SETS by way of increased
deployment/sale/outreach of its products/solutions/services/technologies
categorized under various vertical research areas as an indicative reference.

Scope of services from chosen party shall be to take care of marketing, business plan
and technical support at L1 (Technical Customer care to understand the issue and
resolve known and already faced issues) and L2 level (Technical support to trouble
shoot and fix the issues). Scope of SETS commitment shall be L3 onwards (Code
level change and feature enhancement as per agreed terms and conditions).

4. Contact Information

SETS Innovations Cell

Society for Electronic Transactions and Security (SETS)
MGR Knowledge City, CIT Campus,

Taramani, Chennai-600113 INDIA

e-mail: innovations@setsindia.net
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5. Submission Guidelines

The guidelines of Product Support & Services Agency for proliferation and sale of
SETS products are given below. However, the prospective agencies may please note
that these are only brief and indicative in nature.

a) The prospective Product Support & Services Agency should take into
account any corrigendum published on SETS website regarding the Eol
document before submitting their proposals.

b) Itis mandatory to adhere to SETS’s prescribed MRP and pre-defined targets.

c) Provide customer support and technical support (L1&L2) for SETS
technologies sold.

d) Product Support & Services Agency will be free to sell the product in
government and private prospects and it is mandatory to get the purchase
order from clients on Product Support & Services Agency name.

e) Engagements will be on “non-exclusive” basis, vertical wise/zone wise.

f) Product Support & Services Agency can apply for more than one
vertical/zone having proven track records.

g) Discounts may be offered to the Product Support & Services Agency for
shrink wrapped products and will be mentioned in the agreement post
empanelment with the respective centres depending on business value
and services offered. For projects / technologies to be sold, a discount can
be offered to the Product Support & Services Agency on the final price
agreed by SETS and mentioned in the work order. Empanelled agency
shall quote for areas where there is a contract. More than one agency who
are empanelled can quote against same bid. In case any order is received
by the Product Support & Services Agency, a back-to-back order shall be
released on SETS. Taxes & duties to be considered as applicable. Product
Support & Services Agency shall ensure smooth completion of contract
after completion of their responsibilities.

h) Eol document should be in PDF formats. The documents should be scanned
in 100 dpi with black and white option.

i) Scanned copy of Demand Draft / online money transfer details towards Eol
non-refundable fees of INR 2000/- (Rupees Two Thousand Only) drawn in
favour of SETS payable at Chennai.

j) Covering letter as per format given in Annexure - A

k) Duly filled proposal documents with proper seal and signature of the
authorised person with name, designation, email id & contact number along
with the authority letter, as per the format attached in Annexure - B.

) A copy of Certificate of Incorporation, Partnership Deed/Memorandum and
Articles of Association or any other equivalent document showing date and
place of incorporation, as applicable.

m) Copies and documents of supply orders/installation reports/projects,
successfully completed/executed by prospective Product Support & Services
Agency, as per para 4 of Section - II of this document.

n) The copy of the audited balance sheets or certificate from a Chartered
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w)

Note: SETS reserves the right to reject the proposal if any of the above listed
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Accountant for the last three financial years indicating the annual sales
turnover of the prospective Product Support & Services Agency.

The details of establishment, resources like own office/ lab, plant and
machinery, equipment’s, instruments, staff etc., available with prospective
Product Support & Services Agency in the region opted by them.
Organizational Details, as per Annexure - C.

Details of technical staff on roll of prospective Product Support & Services
Agency, as per format given at Annexure - D

Details of experience of the prospective Product Support & Services Agency,
as per format given in Annexure - E.

The copies of PAN, TAN, as applicable.

The copies of GST registration certificate.

Copies of documents in support of other credentials like ISO Certification,
awards won, professional membership, etc.

Undertaking to the effect that the prospective Product Support & Services
Agency has not been blacklisted or debarred from bidding process by any
Office/ Department/ Undertaking of the State Government/Central Govt.
of India, at the time of submission of bid.

Other documents necessary in support of eligibility criteria and/ or
credential of the prospective Product Support & Services Agency.

document/s is/are not submitted.

6. Pre-Bid Meeting (Online)

The pre-bid meeting will be held as per the activity schedule above. for sorting out
the queries - if any, of prospective Product Support & Services Agency, in online
mode. The link to join will be shared over email by 10:00 AM on the date of pre-
bid meeting.

7. Last Date of Submission of Proposals

Last date for submission is as per the activity schedule above. The instruments
towards document processing fees must be submitted in person or through
post/courier or online transfer (SETS shall not be responsible for any postal delays
or any other reason for not submitting the fees in the specified time and resulting in
disqualification/rejection of any proposal) so as to reach on or before the due date

and time. Bank details as mentioned in the activity schedule.

8. Presentation of Proposals and Business Plan

Shortlisted Product Support & Services Agency will present their respective
business plans for specific SETS product range as per the activity schedule based
on which they will be considered for appointment.
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SECTION II: INSTRUCTIONS TO PROSPECTIVE PRODUCT
SUPPORT & SERVICES AGENCY

1. Selection of Products/Solutions/Technologies

SETS has a plethora of products in Cybersecurity under various vertical areas
including Cryptology & Computing, Hardware Security, Quantum Security and
Network Security.

a) Under Cryptology including devising Crypto systems & analysis techniques,
Post Quantum Cryptography, Solutions for management of Public Key
Cryptosystem (CA Software), devising mechanisms for early detection of
ransomware, Blockchain and leveraging High-Performance Computing for
Cybersecurity.

b) In Hardware security designing systems and mechanisms for side channel
analysis, hardware testing & evaluation and testing and validation of crypto
systems.

c) Towards Quantum Security, SETS is involved in development of Quantum
Random Number Generator (QRNG), implementation of Quantum Key
Distribution (QKD) & Key Distillation Engine for secure communication.

d) In Network security devising solutions like Integrated Threat Management
Appliance (ITMA), Light-weight Virtual Private Network (VPN), IoT
Security and Al based security solutions.

The interested prospective Product Support & Services Agency may submit their
proposal for any one or more of the verticals mentioned above. However, it is
essential for the prospective Product Support & Services Agency to comply with the
eligibility requirement/s for each of the vertical for which the proposal is submitted.
The prospective Product Support & Services Agency should take utmost care to
submit the necessary and sufficient documents in support of the eligibility
requirements.

SETS reserves the right pertaining to allotment of any particular vertical to the
empanelled Product Support & Services Agency

2. Regions and Verticals of Empanelment

SETS reserves the right to assign any one or more geographical regions or verticals,
on the basis of the performance and credentials of the empanelled Product Support
& Services Agency. The empanelled Product Support & Services Agency can carry
on the duties and responsibilities assigned by SETS within the assigned regions and
allotted verticals only.

3. Period of Empanelment

The initial period of empanelment for Product Support & Services Agency shall be
two (02) years. SETS reserves the right to extend this period by another two/three
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(02/03) year on same terms and conditions based on Product Support & Services
Agency yearly sales figures for SETS products.

4. Eligibility Criteria

The prospective Product Support & Services Agency must meet the minimum

eligibility criteria given below:

a) The prospective Product Support & Services Agency shall be a
firm/company/partnership firm and who have their registered offices in
India.

b) The prospective Product Support & Services Agency must have successfully
completed at least five (05) orders/contracts/projects in last three (03) years,
pertaining to sales of similar products/solutions/technologies for which Eol
is submitted.

c) The total sales value of orders/contracts/projects completed pertaining to
applied verticals in last three (03) years as mentioned above must be at least
INR 03 Crores. Copy of documents in support of this shall be submitted.

d) The total sales value of orders/contracts/ projects completed in last three (03)
years for which application is submitted must be at least INR 12 Crores. Copy
of documents in support of this shall be submitted.

e) The prospective Product Support & Services Agency should not have
incurred loss in last two (02) financial years.

f) Of the total orders/contracts/projects completed by the prospective Product
Support & Services Agency in last three (03) years, at least one (01)
orders/contracts/project must be from  Central Govt./State
Govt./PSUs/Municipal Corporations/other Govt. bodies in India.

g) The prospective Product Support & Services Agency must have at least ten
(10) full time technical staff on their roll for last one-year (12) months. List of
staff with their details like qualification, experience, period of appointment
etc. to be furnished.

h) The prospective Product Support & Services Agency must not be blacklisted
or debarred by any Central Govt./State Govt./PSU/Municipal
Corporations/other Govt. Bodies, as on date of submission of proposals.
Certificate to this effect to be attached.

iy If in the view of prospective Product Support & Services Agency, any
exemption/relaxation is applicable to them from any of the eligibility
requirements, under any rules/process/guidelines/directives  of
Government of India, prospective Product Support & Services Agency may
submit their claim for the applicable exemption/relaxation, quoting the valid
rule/process/guidelines/ directives. In this case the prospective Product
Support & Services Agency must submit necessary and sufficient documents
along with the proposal, in support of his claim. The decision about granting
the exemption/ relaxation will be taken by the bid evaluation committee
which is empowered to grant exemption/relaxation. The relevant and valid
certificates in support of claim of exemption must be submitted.
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j) The empanelled agency shall keep the interest of SETS as topmost while
exploring the markets, responding to enquiries and executing the contract
for job orders.
k) All agencies who fulfil the eligibility criteria and presentation and secure the
minimum prescribed marks shall be shortlisted.

Note:

1. The prospective Product Support & Services Agency should provide sufficient
documentary evidence to support the eligibility criteria mentioned above. SETS
reserves the right to reject any proposal not fulfilling the eligibility criteria.

2. Start-ups recognised by DPIIT will be given waiver as per GFR norms.

5. Amendment to Eol Documents

a) At any time prior to the deadline for submission of proposals, SETS may, for
any reason, whether on its own initiative or in response to the clarification
request by a prospective Product Support & Services Agency, modify the Eol
document.

b) The amendments to the EOI documents, if any, will be notified by release of
corrigendum notice on SETS website. The amendments/ modifications will
be binding on the prospective Product Support & Services Agency.

c) SETS at its discretion may extend the deadline for the submission of
proposals if it thinks necessary to do so or if the proposal document
undergoes changes during the submission period, in order to give
prospective Product Support & Services Agency time to take into
consideration the amendments while preparing their proposals.

6. Preparation of Proposals

a) Prospective Product Support & Services Agency should avoid, as far as
possible, corrections, overwriting, erasures or postscripts in the proposal
documents. In case however, any corrections, overwriting, erasures or
postscripts have to be made in the proposals, they should be supported by
present date signatures of the same authorized person signing the proposal
documents. However, prospective Product Support & Services Agency shall
not be entitled to amend add/delete/correct the clauses mentioned in the
entire tender document.

7. Technical Presentation

Subsequent to submission of proposals, the Techno-Commercial Evaluation
Committee of SETS may ask the prospective Product Support & Services Agency to
give a detailed technical presentation, covering following points:

a) Nature of products/solutions/technologies undertaken by the prospective
Product Support & Services Agency.
b) Knowledge, skills, expertise of prospective Product Support & Services
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Agency pertaining to products/solutions/ technologies, for which proposal
is submitted.

¢) Achievements, awards won, etc.

d) Plan/methodology for rendering the services for which the proposal is
submitted.

e) Capability and willingness of the prospective Product Support & Services
Agency for marketing SETS’s products/solutions/ technologies.

8. Evaluation of Proposals

a) The proposals will be evaluated in two steps. The proposals will be examined
based on eligibility criteria stipulated at Para 4 of Section - II to shortlist the
eligible Product Support & Services Agency.

b) The technical proposals of only the short-listed eligible Product Support &
Services Agency shall be evaluated by the ICON_Evaluation_Committee
based on overall credentials, capability, experience, expertise and resources
available with the eligible Product Support & Services Agency.

c) The Constitution and the role of the ICON_Evaluation_Committee is given
in Appendix-I.

d) Second stage evaluation will be done broadly on eight (08) parameters with
marks as defined below:

Sr. Evaluation Parameters for Product Support &
No. Services Agency

1 | Number of products sold/projects in the relevant 20
field/ technology area (last 3 years) (Atleast 5 products
= 10 marks; 5 to 10 products = 15 marks; above 10
products = 20 marks)
2 | Qualified technical and marketing staff on the roll for 20
pre & post sales activities
(Atleast total 10 manpower = 10 marks; 10 to 20
manpower = 15 marks; above 20 manpower = 20
marks)
3 | Region wise presence - Infrastructure and resources 20
like office space, branch offices, relevant
equipment’s/ instruments etc. (presence in atleast 5
states = 10 marks; presence in 5 to 10 states = 15 marks;
above 10 states = 20 marks)
4 | Technical support and process - support mechanisms 20
like Call centre support (10 marks), quality
certification(s) (10 marks)
5 | Presentation 20
Total 100
e) SETS may take up references and reserves the right to pay due heed to the

eligible Product Support & Services Agency’s performance elsewhere and any
past experience with SETS.

f) The duly constituted Techno-commercial evaluation committee shall evaluate

Marks
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the proposals. The committee shall be empowered to take appropriate
decisions on minor deviations, if any.

g) The minimum qualifying marks for the evaluation parameters stipulated in
the table above shall be sixty (60). The prospective Product Support & Services
Agency getting marks less than sixty (60) will be disqualified.

h) SETS reserves the sole right for empanelment.

i) The prospective Product Support & Services Agency whose technical proposal
is found to meet both the requirements as specified above will only qualify for
further processing.

9. SETS’s Right to Amend/Cancel

a) SETS reserves the right to amend the eligibility criteria, scope of supply,
technical specifications etc.

b) SETS reserves the right to cancel the entire tender without assigning any
reasons thereof.

10. Corrupt or Fraudulent Practices

a) Itis expected that the prospective Product Support & Services Agency who
wish to enrol as Product Support & Services Agency should have highest
standards of ethics.

b) SETS will reject proposal if it encounters that the prospective Product
Support & Services Agency recommended for award of empanelment has
engaged in corrupt or fraudulent practices while competing for this contract.

c) SETS may declare a prospective Product Support & Services Agency
ineligible, either indefinitely or for a stated duration, to be awarded a
contract if it at any time encounters that the prospective Product Support &
Services Agency has engaged in corrupt and fraudulent practices during the
award/execution of contract.

11. Penalty for Use of Undue influence

The prospective Product Support & Services Agency undertakes that he has not
given, offered or promised to give, directly or indirectly, any gift, consideration,
reward, commission, fees, brokerage or inducement to any person employed in
SETS or otherwise in procuring the contract/agreement or forbearing to do or for
having done or forborne to do any act in relation to the obtaining or execution of the
contract/agreement or any other contract/agreement with the Government of India
for showing or forbearing to show favour or disfavour to any person in relation to
the contract/agreement or any other contract/agreement with the Government of
India . Any breach of the aforesaid undertaking by the prospective Product Support
& Services Agency or anyone employed by him or acting on his behalf (whether
with or without the Knowledge of the prospective Product Support & Services
Agency ) or the commission of any offence by the prospective Product Support &
Services Agency or anyone employed by him or acting on his behalf, as defined in
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Chapter 9 of the Indian Penal Code, 1860 or the Prevention of Corruption Act 1986
or any other Act enacted for the prevention of corruption shall entitle SETS to cancel
the contract/agreement and all or other contract/agreements with the prospective
Product Support & Services Agency and recover from the prospective Product
Support & Services Agency the amount of any loss arising from such cancellation.
The decision of SETS to the effect that a breach of the undertaking had been
committed shall be final and binding on the prospective Product Support & Services
Agency , giving or offering of any gift, bribe or inducement or any attempt at any
such act behalf of the prospective Product Support & Services Agency toward any
officer/employee of SETS or to any other person in a position to influence any
officer/employee of SETS for showing any favour in relation to this or any other
contract/agreement, shall render the prospective Product Support & Services
Agency to such liability/penalty as SETS may deem proper, including but not
limited to termination of the contract/agreement, imposition of penal damages,
and refund of the amount paid by SETS.

12. Confidentiality

The Product Support & Services Agency and/or their personnel shall not, either
during the term or after expiration of engagement period disclose any proprietary
or confidential information relating to the services, contract or SETS’s business or
operations without the prior written consent of SETS. The Product Support &
Services Agency and/or their personnel shall not, either during the term or after
expiration of this contract, undertake any public communication, press/media
releases relating to the services, contract, or SETS’s business or operations without
the written consent of SETS. Information available on public domain is excluded
from confidentiality clause. An Integrity Pact may require to be signed by the
empanelled Product Support & Services Agency.

13. Force Majeure

SETS may consider relaxing the penalty and delivery requirements, as specified in
this document, if and to the extent that, the delay in performance or other failure to
perform its obligations under the contract is the result of an Force Majeure. Force
Majeure is defined as an event of effect that cannot reasonably be anticipated such
as acts of God (like earthquakes, floods, storms etc.), acts of states/state Product
Support & Services Agency, the direct and indirect consequences of wars (declared
or undeclared), hostilities, national emergencies, civil commotion and strikes at
Product Support & Services Agency premises or any other act beyond control of the
Product Support & Services Agency

14. Arbitration

All disputes/claims of any kind arising out of supply, commissioning, acceptance,
warranty, maintenance etc. under this contract, shall be referred by either party
(SETS or the Product Support & Services Agency) after issuance of 30 days’ notice
in writing to the other party clearly mentioning the nature of dispute to the sole
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arbitrator appointed by SETS. The venue for arbitration shall be Chennai. The
arbitration proceedings shall be conducted in English and as per the provisions of
Indian Arbitration and Conciliation Act, 1996. The decision of the arbitrator shall be
final and binding on both the parties. Initially the cost of Arbitration shall be borne
equally by both the parties and finally as per the decision of the Arbitrator. Any
other costs or expenses incurred by a party in relation to the arbitration proceedings
shall ultimately be borne by the party as the Arbitrator may decide. The courts of
Chennai shall have sole jurisdiction to try and entertain the disputes which are not
covered under the ambit of arbitration.

15. Indemnity

Selected Product Support & Services Agency shall save, indemnify and hold
harmless SETS from any third-party Govt. claims, losses penalties, if any, arising in
connection with this contract.

16. Assignment

Selected Product Support & Services Agency shall not assign, delegate or otherwise
deal with any of its rights or obligation under this contract without prior written
permission of SETS. The prime responsibility towards the successful execution of
agreement/contract lies with prospective Product Support & Services Agency
associating with SETS. The selected Product Support & Services Agency shall not
fully or partially sub-let to any other entity without prior approval and written
consent of SETS.

17. Severability

If any provision of this contract is determined to be invalid or unenforceable, it will
be deemed to be modified to the minimum extent necessary to be valid and
enforceable. If it cannot be so modified, it will be deleted and the deletion will not
affect the validity or enforceability of any other provision.

18. Interpretation of the Clauses in the Eol Document

In case of any ambiguity/dispute in the interpretation of any of the clauses in the
Eol document, the interpretation of the clauses by Executive Director, SETS shall be
final and binding on all parties.
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SECTION III SCOPE OF SERVICES AND ROLES

1. SETS area of Research

In order to meet the stated objective, SETS invites Eol for Empanelment of Product
Support & Services Agency, who have adequate experience and carried out similar
type of work, for wide scale deployments of solutions, system integration,
customization, liaising with public/private entities, business development &
promotion, sales & support, collaborative application-oriented R&D etc. SETS has
a plethora of products in Cybersecurity under various vertical areas including
Cryptology & Computing, Hardware Security, Quantum Security and Network
Security.

Under Cryptology including devising Crypto systems & analysis techniques, Post

Quantum Cryptography, Solutions for management of Public Key Cryptosystem

(CA Software), devising mechanisms for early detection of ransomware, Blockchain

and leveraging High-Performance Computing for Cybersecurity.

a) In Hardware security designing systems and mechanisms for side channel
analysis, hardware testing & evaluation and testing and validation of crypto
systems.

b) Towards Quantum Security, SETS is involved in development of Quantum
Random Number Generator (QRNG), implementation of Quantum Key
Distribution (QKD) & Key Distillation Engine for secure communication.

c) In Network security devising solutions like Integrated Threat Management
Appliance (ITMA), Light-weight Virtual Private Network (VPN), IoT
Security and Al based security solutions.

2. Roles and Responsibilities

The roles and responsibilities of Product Support & Services Agency are given
below. However, it may please be noted that these are only brief and indicative in
nature.

Generating meaningful leads thro” strategic prospecting for garnering business

projects

Provide L1 and L2 support for SETS products/solutions

Comprehending user requirements and recommend the right products/services

Increase the probability of converting a prospect into a customer thereby

increasing revenue

Identifying real life challenges and piece together our offerings

Devise strategies for appropriate product positioning

Identify white gaps in a given technology space we operate

Understand the market trends and translate them into game changer strategies

for SETS

Giving presentations to prospective clients

Proposal writing and negotiating contracts with prospective clients

Facilitate in determining the pricing
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Responsible for ensuring completion of entire sales cycle successfully including
realization of payment
Aligning stakeholders around the vision for the product
Prioritizing product features and capabilities based on requirements

- Assess the solution specifications in light of changing customer requirement

- Recommends solution changes that optimize value for both the customer and the
organisation
Provides coaching and professional development to team members in order to
enhance the product
knowledge and technical acumen
Develop functional strategies that reach business goals

- Conducting market research and contributing to business development

 Performing analysis of competitors and identifying opportunities

- Facilitating promotional events to engage with prospective stakeholders

- Communicates proposed product vision to product marketing teams to obtain
market share for the product
Creates product requirements for the R&D and support teams to bring new
products to market or to enhance existing features
Alerts the business teams to potential customer satisfaction threats or competitor
activity

- Preparing weekly and monthly reports

- Meeting or exceeding sales targets
Develop strategic content marketing ideas
Create enticing product naming and product descriptions thereby facilitating
branding
Tracks product performance

3. Role of SETS

Assist/facilitate consultant/agency in marketing/ proliferation activities such as
tradeshows, campaigns and other promotional activities.

Back-end technical support (L3) will be provided by SETS

Conduct regular awareness sessions for all empanelled consultant/agency on
SETS’s product portfolio, technologies, solutions, training and other expertise.
Coordinate with consultant/agency to create and execute business plans.
Address consultant/agencies related issues, sales conflicts and pricing issues in a
timely manner.

Evaluate consultant/agencies sales performance and recommend improvements
periodically.

Develop positive working relationship with consultant/agencies to build
business.
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Annexure-A
Covering Letter

Date:

To
Executive Director

Society for Electronic Transactions and Security (SETS)
MGR Knowledge City, Taramani, Chennai-600113

Subject: Submission of Eol for Empanelment of Product Support & Services Agency

Dear Sir,
In response to the invitation for Expression of Interest (Eol) No.
SETS/Innovations/ / published on (date) for the above

purpose, we hereby submit our proposal.

We would like to express our interest for empanelment.
The verticals of our expertise and interest are (please tick):

o Cryptography & Computing
o Hardware Security

o Quantum Security

o Network Security

Please find enclosed herewith the below listed documents, as required.

1. Authority Letter (Annexure - B)

2. Organizational Details (Annexure - C)

3. Details of Technical Staff on Roll (Annexure - D)

4. Experience of Organization (Annexure - E)

5. Financial Strength of the Organization (Annexure - F)

6. Declaration (Annexure - G)

We also undertake that we are not blacklisted or debarred from bidding process, by any
Educational/R&D /Govt. Organization, as on date of submission of the bids and that there
have been no regulatory actions initiated /pending against us as on the date of release of
Eol.

Sincerely Yours,

Signature of the Competent Authority (with date)
(full name)
(designation)

Stamp
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Annexure-B
Authority Letter

(To be submitted in original on letterhead)

Date:

To

Executive Director

Society for Electronic Transactions and Security (SETS)

MGR Knowledge City, Taramani, Chennai-600113

Subject: Authority Letter

Reference: Eol document no.
Dear Sir,
We, M/s (Name of the prospective Product Support & Services
Agency) having registered office at (address of the prospective Product

Support & Services Agency) herewith submit our proposal against the said Eol document.

Mr./Ms. (Name and designation of the signatory), whose signature is appended
below, is authorized to sign and submit the proposal documents on our behalf against said
EOL

Specimen Signature:

The undersigned is authorised to issue such authorisation on behalf of us.
For M/s (Name of the prospective Product Support & Services Agency)

Signature and company seal
Name

Designation

Email

Mobile No.
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Annexure-C

S.No Information heading Details

1 Name of the prospective Product
Support & Services Agency

2 Name, designation, e-mail and mobile
number of contact person

3 Address of Head Office/Registered
Office

4 | Details of Brach offices, Regional
Offices, if any

5 | Total number of employees on roll

6 Nature of Business - like manufacturer,
trader, service provider etc.

7 | Details of products, technologies or
services you are presently dealing with

8 List of Esteemed Clients (please attach a
list)

9 Names of Principal Manufacturer/ OEM
for which you are Product Support &
Services Agency/ Authorised Dealer

10 | Organizational Chart (please attach
separate document)

11 | Awards won

12 | Any other information
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Annexure-D

Details of Technical Staff on Roll of Product Support & Services Agency

List of Full-time employees on payroll

Name of
Employee

Designation

Qualification

Nature of
Experience

Experience
in number
of years
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Annexure-E

Experience of organization in implementation of solutions similar to
design/deployment of products/ solutions/ technologies

Sr.
No.

Description

Vertica
I/Area
of
Work

Number
of
assignme
nts
during
last three
(03) years

Order Value
of
each
assignment
in
INR
(Enclose copy
of

each order)

Mention the name of
Client/Organization
(enclosed completion

certificates)

Experience in
carrying out
similar
assignments in
Government
sector

Experience in
carrying out
Similar
assignments in
Private sector

Decision of Evaluating Committee in ascertaining “similar nature” and “similar assignment” will
be final. Copy of the work order to be attached
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Annexure-F

Financial Strength of the Organization

Financial Strength of the Organization

S.No. | Financial Whether Annual net | Overall Annual turnover from
Year profitable | profit (in annual only consultancy services
Yes/No INR) turnover rendered in India (in
(in INR) INR)

Note: Please enclose auditor’s certificate in support of your claim.

Signature of the Applicant/ Authorized Signatory

(Full name of the Applicant/ Authorized Signatory)

Stamp & Date
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Annexure-G
Declaration

| Declaration |

We hereby confirm that I /We are interested for collaboration for Implementation
of solutions in verticals like as per your
“Expression of Interest”.

All the information provided herewith is genuine and accurate.

Authorized Person’s Signature

Name:

Designation:

Date of Signature:

Stamp

Note: The declaration is to be furnished on the letter head of the organization.
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Annexure-H
Documents Check-List

Submitted
Sr. Documents to be Submitted (IN THE FOLLOWING (Yes/ No)
No. SEQUENCE ONLY) with page
nos.

1 Annexure H duly filled and neatly arranged in the following
sequence only. The bidder must submit all the documents as per
Document Checklist - Annexure H, with appropriate page nos for
the same. The flow of the submitted documents must be in the
same order/sequence.

2 Demand Draft no /UTR no - (direct deposit) for INR 2000/ -
towards Tender fees (non-exempted/non-refundable)

3  Covering Letter as per Annexure - A.

4  Authority Letter as per Annexure - B

5  Organizational Details as per Annexure - C

6  Details of Technical Staff on Roll for Product Support & Services
Agency as per Annexure - D:

7  Experience of Organization as per Annexure - E

8  Financial Strength of the Organization as per Annexure - F

9  Declaration as per Annexure - G

10  Demand Draft no /UTR no - (direct deposit) for INR 2000/ -
towards Tender fees (non-exempted/non-refundable)

11 A copy of Certificate of Incorporation, Partnership Deed /
Memorandum and Articles of Association / any other equivalent
document showing date and place of incorporation, as applicable.

12 Copies of GST registration certificates.

13 Undertaking to the effect that the bidder is not black-listed or
barred from participation in bidding process by any Central/ State
Government, Government Department, Government
Undertaking, Public Sector Unit (PSU) or autonomous institution,
as on date of submission of bids. (Annexure-A)

14  All the necessary documents in support of eligibility criteria
stipulated in Eligibility Criteria.
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Submitted
Sr. Documents to be Submitted (IN THE FOLLOWING (Yes/ No)
No. SEQUENCE ONLY) with page
nos.

15  Legal / statutory documents required, if any.
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Appendix-I

ICON_EVALUATION_COMMITTEE

The Committee would be constituted by the Executive Director, SETS. The constitution of
committee and its terms of references are given below: -

Chairman of the Committee : Advisory Board Member, SETS
: External Expert in relevant technical area
: Senior Scientist, SETS / Member from CPIM team
of SETS
: Member from Finance
: CAAQ, SETS
Member Secretary : Scientist of Product/Solution In-charge

Approving Authority: As per SETS Normes.

After approval Committee will forward a copy of approved Committee report to SETS for
further processing.

Terms of reference of Committee are as follows: -

a) The pricing, MRP and marketing/seller margin to be estimated. Towards the
same, SETS should evolve pricing detail covering the margins for the
empanelled agencies through the maximum retail price and also having the base
price. The committee shall deliberate and finalize as applicable.

b) Any special condition to be incorporated like period of validity of License,
Licensing regions, terms & conditions for renewal of license etc.

c) Committee shall be responsible for shortlisting technically competent and
financially competent agencies which could successfully position the
technology leading to wider deployment of SETS solution.





